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ASM Scientific Units - Scientific Advisory Council (SAC) Expectations & Guidelines

The Scientific Advisory Council provides strategic advice to help shape the future scientific
direction of the unit. SAC members will work in close partnership with the ASM Scientific Unit
Director and Chair on emerging scientific opportunities, priorities, and partnerships to help ASM
shape the future of microbial sciences. While individual members will bring specific expertise, the
SAC members must also demonstrate a broad vision and a commitment to advancing the
microbial sciences comprehensively. They provide external perspectives and connections to help
advance ASM priorities and strengthen collaboration across the Scientific Units, with operational
work being conducted through working groups, task forces, and collaborations with other ASM
departments.

As a member of SAC, you will:

e Advise ASM on scientific priorities and emerging opportunities in alignment with ASM’s
Strategic Framework.

e Provide expertinsight into trends, challenges, and partnerships.

e Foster connections across academia, industry, government, and global communities.

e Support ASMinitiatives and working groups when relevant to your expertise.

e Engage and empower the broader microbiology community to contribute toward shared
goals and impact.

Eligibility
Applicants must be ASM members in good standing or agree to become ASM members before the
election. AlLSAC members must comply with ASM’s Code of Ethics and Conduct.

Term of Service
e Serve a 3-year term, subject to ASM governance policies.
e Members may be considered for one additional term, subject to ASM governance policies.
e Appointment lengths may vary to establish staggered terms and maintain continuity.

Time Commitment
SAC members are expected to:

e Attend one annualin-person meeting with up to a 3-day commitment (supported by ASM).

e Participate in 3 virtual meetings per year and email reviews between meetings. The
expected time commitment for these meetings is 6-8 hours in total, including meeting
preparation, attendance, and follow-up.

e Estimated total annual commitment: 60-80 hours

e Participate in working groups or initiatives when relevant to your expertise and interest.


https://asm.org/articles/ethics/coes/asm-code-of-ethics-and-conduct
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Active Participation Expectations
e Strategic Guidance
o Advise the Scientific Unit Director and Chair on scientific priorities, emerging
opportunities, and challenges.
o Provide perspective on scientific trends and identify areas where ASM can have a
meaningful impact.
o Help shape strategic direction and recommend actions aligned with ASM’s goals.
e Collaboration
o Contribute expertise and engage constructively with fellow SAC members.
o Identify opportunities for collaboration across disciplines, sectors, and
organizations, including beyond traditional microbiology spaces.

o Build strategic relationships with relevant experts, partners, and stakeholder
communities.

e Partner and Community Engagement
o Serve as an ambassador for ASM and the scientific unit by engaging with ASM
members, partners, and the broad scientific community.
o Forge partnerships that extend the scientific unit’s mission and impact by shaping
the future of the field beyond what ASM can achieve alone.
e Participation
o Attend and actively contribute to SAC meetings.
o Review materials and provide feedback between meetings as needed.

o Participate in working groups, initiatives, or advisory activities when relevant to their
expertise.

Application and Selection Process

SAC members must complete the online application during ASM’s open call process. Submissions
will be reviewed by the ASM Nominating and Appointments Committee and presented to the ASM
Board of Directors. Finalists will be subject to a vote by ASM members in good standing.

Onboarding

New SAC members may be asked to participate in onboarding activities designed to support
successful engagement and service. Materials may include an overview of ASM and the Scientific
Unit, SAC expectations, relevant policies, communication, and collaboration platforms.



