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Position Description
ASM Board - At-Large Director

About the Board of Directors

The ASM Board of Directors holds ultimate responsibility for all legal, financial, and governance
matters. Each Director is responsible for ensuring that the Board acts in the best interests of the
organization over those of any individual or group. The Board also provides direct oversight of the
ASM CEO.

In carrying out its duties, the Board focuses on providing strategic direction for the organization to
help it achieve its mission to promote and advance the microbial sciences. The Board is
responsible for setting clear priorities and providing visionary leadership that inspires innovation
and positions ASM to shape the future of the microbial sciences.

Election to the Board of Directors is both a high honor and a serious responsibility. Directors are
entrusted to serve ASM, its members, and its stakeholders with integrity, vision, and dedication.
Board members are expected to demonstrate exemplary conduct and leadership, reflecting the
weight of their position. In accordance with the laws of the District of Columbia, they must uphold
the legal duties of care, loyalty, and obedience. In addition to the aforementioned duties and
responsibilities, the following apply to all members of the Board of Directors:

e Represent and promote the organization’s mission, goals, and Values to the public and
stakeholders

e Advocate, support, and enhance the mission and ASM

e Oversee the annual CEO performance evaluation, ensuring the process is fair,
constructive, and aligned with organizational goals

e Serve with objectivity, impartiality, and ethical integrity, prioritizing the organization’s
mission over personal or external interests

e Bearole model by showing visible leadership and actively participating in ASM Microbe and
other society meetings and events

e Contribute to the CEQ’s performance review

e Abide by the ASM Bylaws and Code of Ethics
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The estimated time commitments for the At-Large Director are detailed in the subsections below.
e Board of Directors meetings (three each year):
o Astrategic retreat, typically 2-days in late winter/early spring (in-person)
o A mid-year progress report in conjunction with ASM Microbe (in-person)
o Abudget-focused meetingin early December (virtual)
e Additionalvirtual meetings as needed to discuss time-sensitive matters
e ASM Programs and activities as requested

Qualities of a Successful At-Large Director
e Leadership
o Fulfillthe Board’s governance responsibilities, including setting policies, ensuring
accountability, and aligning decisions with the organization's mission
Review the organization’s overall strategy and make adjustments, as needed.
o Engage ininclusive dialogue and ultimately speak with one voice in support of
collective decisions
e Strategic Vision
o Setthe strategic direction and vision of ASM in close partnership with the CEO,
ensuring that programming and initiatives align with the organization’s mission
o Provide strategic insight, navigate complexity, and make timely, well-informed
decisions
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o Serve as an innovative thought leader, exploring new possibilities, setting priorities,
and shaping the future of the microbial sciences while thoughtfully balancing risk,
opportunity, and reward

o Conceptualize and articulate the future state of the microbial sciences and how
ASM can advance the profession

e Inclusive

o Exemplify and uphold ASM Values: Inclusive and empowering | Integrity with
accountability | Science in Service

o Champion the value of diversity and different perspectives, remaining open to new
ideas, and, when necessary, challenging conventional wisdom

o Consider perspectives that go beyond simply representing specific groups or
constituencies, especially when evaluating ideas and making decisions

o Place the organization’s needs above the needs of a specific group or constituency

o Effective Communication

o Serve as an ambassador for ASM by engaging with members, volunteers, and
external stakeholders, helping to strengthen connections between the Board and
the broader community

o Remain attuned to the needs and dynamics of the ASM member and volunteer
community



